
Our firm provides expert advice across a wide array of 
informa�on technology areas while spanning geographically 
between our headquarters office located in the revitalized core of 
Detroit, Michigan and our satellite office located in the culinary 
capital of the world Lima, Peru. 

We provide expert opinions on a wide array of strategic and 
tac�cal informa�on technology ma�ers while helping to ensure 
that your IT and business strategies converge. Our focus industries 
are financial services, healthcare, telecommunications, and 
manufacturing where we share our insights to help our clients to 
incubate new ideas while also protec�ng their innova�ons and 
ensuring they con�nue to thrive sustainably. 

Our team has worked across the globe for many of the largest and 
most recognized brands and we have a finger on the pulse of 
modern technology and thought leadership - we are eager to 
share our specialized knowledge and realize new opportuni�es 
with you.

TRY US OUT
At MAK Insights, we know that building trust with new 
clients is an endeavor not to be taken lightly. That’s why we 
offer a variety of cost-op�mized "healthcheck" services 
across several of our prac�ce areas to quickly iden�fy 
opportuni�es for op�miza�on and enhancement and make 
an impact for our clients.

SERVICES  & OFFERINGS
INFORMATION STRATEGY

CYBERSECURITY

INFORMATION PRIVACY

RISK MANAGEMENT

COMPLIANCE

GOVERNANCE

WORKING WITH 
OUR CLIENTS

We partner with you to ensure your that your investments in 
people, processes, and technologies are balanced and provide 
maximal value by helping to converge your vision with that of 
your business partners.

We engage with your team to iden�fy the right balance of 
informa�on security investments that provide the confidence 
necessary to allow you, your board, and your business 
partners, to sleep soundly.

We help you to understand your domes�c and interna�onal 
data privacy obliga�ons to employees, clients, and customers 
across a wide range of government and industry ini�a�ves.

We help you to gain a deeper understanding of your unique 
business, informa�on, and technology risks and enable prudent 
risk-aware decisions to be formulated and undertaken.

We help you to understand and operate within regulatory 
norms for key informa�on regula�ons (e.g. SOX, PCI, HIPAA, 
GDPR) while promo�ng a corporate culture of compliance as 
part of your standard opera�ng discipline.

We work with you and your teams to ensure the right 
structures are in place to facilitate informed decision making 
while providing �mely insights to allow the course correc�ons 
needed to manage rapidly changing environments.
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INFORMATION PRIVACY 
P R O G R A M

Iden�fy and priori�ze relevant laws, regula�ons, and exis�ng internal frameworks or policies driving your 
organiza�on's specific Informa�on Privacy requirements. 

Perform a high-level gap assessment of exis�ng requirements against capabili�es currently in place (or 
planned for implementa�on prior to the end of the calendar year).

Conduct a data inventory (inclusive of third par�es) to gain a deeper apprecia�on for Informa�on Privacy risks 
and allow further priori�za�on and structuring of the program. 

Priori�ze and highlight exis�ng Informa�on Privacy risks through the lens of inherent and residual risk; dra� a 
business case considering an investment horizon of three years. Establish support structures

Create a priori�zed roadmap to address the iden�fied gaps; solicit inputs controls from other organiza�ons 
such as Business Units (e.g. Marke�ng and Sales), HR, Legal, Informa�on Security and Compliance.

Determine how to leverage exis�ng administra�ve and technical controls from other organiza�ons; build or 
strengthen the exis�ng organiza�onal rela�onships to allow mutual reliance. 

Leverage the business case to instan�ate the Informa�on Privacy capability under the aegis of a Data 
Protec�on Officer (may be a part �me role) supported by a cross-func�onal Informa�on Privacy steering 
commi�ee. 

Develop rela�onships with third-party Informa�on Privacy experts (consultants, lawyers, regulators) to 
accelerate and enhance Informa�on Privacy decisions; determine how to communicate with your customers.

Prepare an Informa�on Privacy strategy and ar�culate in the form of Informa�on Privacy framework 
supported by customized policies and standards; use industry guidance (e.g. ISO, IAPP, COBIT, etc.) to help 
select controls.

Create Informa�on Privacy guidance materials and communicate expecta�ons through training and an 
awareness campaign.

Charter specific projects to enhance the control environment and implement Privacy by Design and Privacy 
Impact Assessment principles programma�cally; track overall program progress towards risk reduc�on.

Con�nue to monitor for new and revised Informa�on Privacy regula�ons and adapt the Informa�on Privacy 
program as appropriate; sustain improvements while con�nuing to pursue iden�fied enhancements. 

** The granularity of this data inventory will have an outsized impact on a wide range of Informa�on Privacy considera�ons such as disclosure, consent, right to access, and breach 
no�fica�on.  This ac�vity may also commonly be performed a�er step 7 depending on the organiza�on's opera�onal risk appe�te &approach to program funding.
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As the global economy con�nues to evolve in a virtual world, the need for organiza�ons to have an integrated approach 
to Informa�on Privacy con�nues to gain importance not only to sustain market value and reduce business risk, but to 
provide a compe��ve advantage by demonstra�ng a commitment to trustworthy behaviors.

To help you consider the Informa�on Privacy needs of your organiza�on, we have highlighted12 key steps towards the 
successful crea�on and matura�on of an Informa�on Privacy program.  While these steps are presented in a sequen�al 
manner, at �mes several may be completed in parallel depending on the level of maturity of the organiza�on and 
manner in which investments are managed.
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